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Understanding and enhancing student engagement is crucial for online learning as it reflects student satisfaction and 

academic achievement. Cognitive engagement (CE) refers to students’ investment in learning through strategic, 

reflective and self-regulatory behaviours that foster problem-solving (Chi and Wylie, 2014). It involves critical thinking, 

conceptual understanding and cognitive skill development. Online discussion forums serve as a key tool that facilitates CE 

by enabling critical thinking and collaborative knowledge-building (Ahmad et al., 2022). Analysing students’ CE in 

discussion forums can enhance learning systems and inform course and assessment design (Prince et al., 2020). 

Although CE is difficult to detect, tools like the ICAP framework offer a structured approach by categorising engagement 

into four observable dimensions: Passive, Active, Constructive, and Interactive (Wiggins et al., 2017). ICAP hypothesis 

suggests that CE increases progressively from passive to interactive (Chi & Wylie, 2014). While widely applied in 

synchronous settings (Barlow & Brown, 2020), ICAP has seen limited use in asynchronous online environments.  While prior 

studies have applied the ICAP framework as a complementary tool to analyse CE in online learning, they often 

combine it with other models such as Community of Inquiry (CoI) or Bloom’s taxonomy and focus primarily on 

synchronous or manually coded environments, highlighting the need to solely apply the ICAP and automate 

prediction of cognitive behaviours (Farrow et al., 2022, Gorgun et al., 2022; Ahmad et al.,2022). 

Building on ICAP hypothesis, this research modifies ICAP framework, tailored to capture CE in discussion forums in 

asynchronous and fully online learning environments. The study employed a mixed-method approach, combining 

manual content analysis and descriptive analysis using visualisation to examine student interactions in discussion forums 

within STEM courses in an Australian University. Courses from IT programs across four consecutive study periods 

(2023-2024), each with over 80 students were selected to manually annotate and map against the modified ICAP 

framework (with passive excluded, and dimensions categorised into three levels low, medium, high) using keywords and 

phrases of the discussion forums. Inter-rater reliability was 100%, as project team members collaboratively resolved 

conflicts. The mapped data was then evaluated descriptively through visual and text analysis to uncover deeper 

patterns of CE. Students demonstrated higher active and constructive engagement, but gains from constructive to 

interactive were limited. To better support CE, forums should be designed to encourage more student interactions. To 

better support cognitive engagement, online discussion forums should be designed to encourage more interactions 

among students. These preliminary findings pave the way for empirical validation of the modified ICAP framework 

in future controlled studies, though generalisation is yet to be established due to domain specificity. 

The research highlights the importance of educators understanding students CE in fully online and asynchronous learning 

and adopting the modified ICAP framework. This can be further utilised to better design the online courses to 

encourage deeper student participation, help students move from passive-active-constructive-interactive 

engagement. As universities continue to expand online education, understanding how to structure discussion activities 

to improve student CE is essential for better learning outcomes and shaping online teaching practices. 

Keywords: ICAP; Cognitive Engagement; Discussion Forums; Higher Education; Asynchronous  learning; Online Learning 



ASCILITE 2025 
Future-Focused: 

Educating in an Era of Continuous Change 

 

References 

Ahmad, M., Junus, K., & Santoso, H. B. (2022). Automatic content analysis of asynchronous discussion forum 
transcripts: A systematic literature review. Education and Information Technologies, 27(8), 11355–11410. 
doi:10.1007/s10639-022-11065-w 

Barlow, A., & Brown, S. (2020). Correlations between modes of student cognitive engagement and instructional 
practices in undergraduate STEM courses. International Journal of STEM Education, 7(1). 
doi:10.1186/s40594-020-00214-7 

Chi, M. T. H., & Wylie, R. (2014). The ICAP Framework: Linking Cognitive Engagement to Active Learning 
Outcomes. Educational Psychologist, 49(4), 219–243. doi:10.1080/00461520.2014.965823 

Farrow, E., Moore, J. D., & Gašević, D. (2022). Markers of Cognitive Quality in Student Contributions to Online 
Course Discussion Forums. Journal of Learning Analytics, 9(2), 38–65. doi: 10.18608/jla.2022.7250 

Gorgun, G., Yildirim-Erbasli, S. N., & Epp, C. D. (2022). Predicting Cognitive Engagement in Online Course 
Discussion Forums. Proceedings of the 15th International Conference on Educational Data Mining, Durham, 
United Kingdom, 276--289. doi:10.5281/zenodo.6853149 

Prince, M., Felder, R., & Brent, R. (2020). Active Student Engagement in Online STEM Classes: Approaches and 
Recommendations. Advances in Engineering Education, 8(4), 1–25. {HYPERLINK 
“https://engr.ncsu.edu/wp-content/uploads/drive/1PGlZxoVVkCtmiyvXTXTbw5ICLwZLDxah/2020-AEE-
COVID-19-Felder.pdf”} 

Wiggins, B. L., Eddy, S. L., Grunspan, D. Z., & Crowe, A. J. (2017). The ICAP Active Learning Framework Predicts 
the Learning Gains Observed in Intensely Active Classroom Experiences. AERA Open, 3(2), 1–14. 
doi:10.1177/2332858417708567 

 

 

Jayasinghe, R., Liu, S., Kaur, R., Thanippuli Kankanamalage, H. & Li, D. (2025, Nov 30 – Dec 3). Modifying the ICAP 
framework to capture cognitive engagement in discussion forums in asynchronous and fully online learning environments. 
[Poster Presentation]. Australasian Society for Computers in Learning in Tertiary Education Conference, 
Adelaide, Australia. https://doi.org/10.14742/apubs.2025.2723 

 
Note: All published papers are refereed, having undergone a double-blind peer-review process.  
The author(s) assign a Creative Commons by attribution license enabling others to distribute, remix, tweak, and 
build upon their work, even commercially, as long as credit is given to the author(s) for the original creation.  
 
© Jayasinghe, R., Liu, S., Kaur, R., Thanippuli Kankanamalage, H. & Li, D. 2025 
 
 
 
. 
 
 

https://engr.ncsu.edu/wp-content/uploads/drive/1PGlZxoVVkCtmiyvXTXTbw5ICLwZLDxah/2020-AEE-
https://engr.ncsu.edu/wp-content/uploads/drive/1PGlZxoVVkCtmiyvXTXTbw5ICLwZLDxah/2020-AEE-
https://doi.org/10.14742/apubs.2025.2723

	Modifying the ICAP framework to capture cognitive engagement in discussion forums in asynchronous and fully online learning environments
	Ruchini Jayasinghe, Sisi Liu, Rupinderdeep Kaur, Hansani Thanippuli Kankanamalage, Danda Li
	University of South Australia
	References


